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Develop Targets & Plan

® Determine company or department goals and target improvement areas

Analyze Products

® Conduct an in-depth survey to analyze product use and applications

Recommend Process Improvements

® |dentify product duplication and risks
® Maximize compliance
® |mprove productivity

Product Training

® (On-site support and training provided by experienced sales team
® Safety training with “Safety Shorts” seminars

Provide Documented Cost Savings

e [Evaluate total ownership costs
e Quantify and document savings




